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My faith has been shaped by my life in Jesus’ 
communities in various parts of the globe, 
reading the Bible and by the prompting of 
the Holy Spirit. 3 Bible readings in particular 
have had a profound effect on how I have 
approached ministry delivery. The first is the 
Luke’s story of the disciples recognising Jesus 
breaking bread on the road to Emmaus, the 
second is the feeding of the 5000, recorded 
an all four Gospels and the third is the 
parable of weeds or tares in Matthew’s 
gospel.



GFS in Western Australia dates from 
1884 when an associate from 
England, inspired by her UK 
experience, began the conversation.
The first WA charter was signed in 
late 1888, making GFS Perth the 
oldest NFP organisation in the state.



WHAT DO WE DO:
We create welcoming spaces and places where 
friendships flourish and people can belong and grow.
WHY DO WE DO IT:
We believe that friendship is a God given
 gift that enables people to thrive. 

Given that we carry a huge history, my first task was to reflect on that 
and help us to clarify the why and what of GFS Perth in 2022. Defining 
our organisational ethos and culture, as well as our core values was 
the second task, so we all had a base to work from.



 WE ARE ACCESSIBLE - to all whatever their story. We 
celebrate diversity and are committed to helping our 
friends achieve their potential.

 WE ARE PRAYERFUL - our faith is central to all we do so 
praying for our friends and ministry is a key aspect of our 
journey

 WE ARE CREATIVE – we are innovative and imaginative, 
where no solution exists, we work and think creatively to 
find one.



 WE ARE LEADERS - pioneering new ideas, resources and 
programmes makes us more effective in speaking with a 
voice that brings people together in friendship.

 WE ARE CHANGE-MAKERS - we are committed to 
friendship flourishing and focus on practical, positive 
outcomes. Our success lies in real meaningful impact on 
individual lives.

 WE ARE COLLABORATORS - we foster co-operation 
between individuals and organisations, bringing credibility 
and enthusiasm to every partnership we undertake.



Mission – Vision - Values

To see everyone in 
lifegiving 
friendships that 
facilitate 
flourishing.

Mission 

To create 
welcoming spaces 
where friendships 
flourish and people 
can belong and 
grow.

Vision

Are informed by our faith 
perspective. We endeavour to 
engage everyone with: love, joy, 
peace, patience, kindness, 
goodness, faithfulness, 
gentleness and self-control 
(Galatians 5:22-23) 

Values

Mission Vision

ValuesOUR MOTTO: "Bear one 
another's burdens and 
so fulfil the law of 
Christ." 
Galatians 6:2



This led to the coining of our mission statement which is “catalysing a friendship revolution.”



From that base our strategic plan, or what we call our roadmap, was put 
together, along with building in all our governance and compliance. 
The outworking  of the roadmap is where my 3 tenants of ministry delivery 
came in.
Many years of writing mission plans with church has taught me that too much 
thinking and planning leads to inaction and so I usually use the action- 
reflection model for all our work, incorporating the 3 aspects drawn from the 
Bible.
We begin with what we have and we build out from there – the loaves and the 
fish.
Hospitality of heart and action drives all we do – the Emmaus Road story.
Although we reflect, we don’t scrutinize what we’ve done in a forensic way 
which is often destructive, instead we sit as lightly as we are able within our 
constraints to enable the work to flourish – the parable of the weeds/tears.



GFS Perth Roadmap
Strategic Plan 2022-2025

Developing Friendship 
Central whilst telling the 

story of the past and 
current journey. 

Presence 
and profile 

Develop policy hierarchy, 
associated procedures 

and ensure all governance 
is in place 

Governance

Begin to deliver GFS content 
at local venues and 

undertake networking to 
develop stakeholder 

relationship base

Programmes 
and Partnerships 

Develop new membership 
package that will reengage 
present membership and 

bring new members to the 
organisation .

Membership

Ensure Friendship Central 
is profitable and build 

further income sources .

Sustain-
ability

Build on success and look 
to open other Friendship 
Centrals across the State

Future



It’s not been plain sailing          … board implosion in 2023

New staff 
member and 
new board 
member still 
to be added.

Site zoning….



Until 2020 GFS Perth had its HQ 
at Townsend Lodge but the 

property, which was older and 
need of a costly update, 

became a burden. 

In 2021 we purchased 
4380 West Swan Road which will be 

redeveloped to be our new base: 
FRIENDSHIP CENTRAL .

















Our latest catchphrase is catching on quickly especially 
in our rapidly increasing social media following.


