Rev Alison Gilchrist
CEDO GFS Perth

My faith has been shaped by my life in Jesus’
communities in various parts of the globe,
reading the Bible and by the prompting of
the Holy Spirit. 3 Bible readings in particular
have had a profound effect on how | have
approached ministry delivery. The first is the
Luke’s story of the disciples recognising Jesus
breaking bread on the road to Emmaus, the
second is the feeding of the 5000, recorded
an all four Gospels and the third is the
parable of weeds or tares in Matthew’s

gospel.



GFS in Western Australia dates from
1884 when an associate from
England, inspired by her UK
experience, began the conversation.
The first WA charter was signed in
late 1888, making GFS Perth the
oldest NFP organisation in the state.
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Given that we carry a huge history, my first task was to reflect on that
and help us to clarify the why and what of GFS Perth in 2022. Defining

our organisational ethos and culture, as well as our core values was
the second task, so we all had a base to work from.

WHAT DO WE DO:

We create welcoming spaces and places where
friendships flourish and people can belong and grow.

WHY DO WE DO IT:
We believe that friendship is a God given

gift that enables people to thrive. S-PS
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WE ARE ACCESSIBLE - to all whatever their story. We
celebrate diversity and are committed to helping our

friends achieve their potential.
WE ARE PRAYERFUL - our faith is central to all we do so

praying for our friends and ministry is a key aspect of our

journey
WE ARE CREATIVE — we are innovative and imaginative,

where no solution exists, we work and think creatively to

find one. 8{,&’
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WE ARE LEADERS - pioneering new ideas, resources and

programmes makes us more effective in speaking with a

voice that brings people together in friendship.

WE ARE CHANGE-MAKERS - we are committed to

friendship flourishing and focus on practical, positive

outcomes. Our success lies in real meaningful impact on

individual lives.

WE ARE COLLABORATORS - we foster co-operation

between individuals and organisations, bringing credibility

and enthusiasm to every partnership we undertake. H'PS
D



Mission - Vision - Values

. Vision
To create
welcoming spaces
where friendships
flourish and people
can belong and
° ° grow.
. Mission
To see everyone in
lifegiving
friendships that
facilitate
flourishing.

Values . Values

Are informed by our faith

another's burdens and perspective. We endeavour to
engage everyone with: love, joy,

so fulfil the law of peace, patience, kindness,

Christ." goodness, faithfulness,
. gentleness and self-control
Galatians 6:2 (Galatians 5:22-23)

OUR MOTTO: "Bear one



This led to the coining of our mission statement which is “catalysing a friendship revolution.”

#F ruends\mprevo\ution

al !
#(r‘lendslmpre\,o'utmn




From that base our strategic plan, or what we call our roadmap, was put
together, along with building in all our governance and compliance.

The outworking of the roadmap is where my 3 tenants of ministry delivery
came in.

Many years of writing mission plans with church has taught me that too much
thinking and planning leads to inaction and so | usually use the action-
reflection model for all our work, incorporating the 3 aspects drawn from the
Bible.

We begin with what we have and we build out from there — the loaves and the
fish.

Hospitality of heart and action drives all we do —the Emmaus Road story.
Although we reflect, we don’t scrutinize what we’ve done in a forensic way
which is often destructive, instead we sit as lightly as we are able within our
constraints to enable the work to flourish — the parable of the weeds/tears.



GFS Perth Roadmap
Strategic Plan 2022-2025 -

Presence Programmes

______ and profile_ 5y and Partnerships

Developing Friendship Develop policy hierarchy, Begin to deliver GFS content

Central whilst telling the associated procedures at local venues and
story of the past and and ensure all governance undertake networking to
is in place develop stakeholder

current journey.
relationship base

Develop new membership

packagetthat V\S“ reh?ngaile Ensure Friendship Central Build on success and look
bpresen mem ebrs 'P anh is profitable and build to open other Friendship
ring new members to the further income sources . Centrals across the State

organisation .
Sustain-
Future = — — = = = —

— Membership = = = = = = = ability



... board implosion in 2023

It’s not been plain sailing

Alison Gilchrist Margaret Porter Miriam Kauhiva Sandra Krempl Charlee Hateley Andrea Garvey Reverend Alofa Asiata
CEO ADMINISTRATION/BOOKKEEPING ASSISTANT PROGRAMS AND PROJECTS OFFICER BOARD MEMBER BOARD MEMBER WEBSITE ADMINISTRATOR \ PASTORAL ADVISOR

New staff
member and
new board
- i B : N\ member still
Jill Bowman Jenny Ramshaw Yvonne Kador s : to be added.

Darren Scott Ross Burnett Auntie Darlene Ugle
IT SUPPORT & TECHNICAL CONSULTANT PERMACULTURE ADVISOR ABORIGINAL CULTURAL ADVISOR

CHAIR SECRETARY VICE CHAIR



Until 2020 GFS Perth had its HQ
at Townsend Lodge but the
property, which was older and
need of a costly update,
became a burden.

In 2021 we purchased
4380 West Swan Road which will be
redeveloped to be our new base:

FRIENDSHIP CENTRAL .
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WATCH THIS
SPACE

’ COMMUNITY GARDENING CAFE
PLAY SPACE PERMACULTURE
AND MORE...

FT1CNdShiP
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www.gfsperth.com.au  JOIN the #friendshiprevolution
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Wetland Bush
feature Bee | Tucker

Hives

Car Parking
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Driveway

The Friendly Fig Cafe

[ Cafe/restaurant
e - " with both
GFS Perth Fig . indoor,

HQ and Tree coveredand
. Soul outside
EﬂgllSh seating.

~ Central 4 .
Garden wi:hs:fety -

features

Eco-Adventure

play
space {  Quiet space
] and ‘
art area

Grove of trees (fruit, olive, nut, etc)
with small children's bike trail
under the leaf canopy
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WEDNESDAY

Want to be FAMOUS foi"
strong supportive FRIENDSHIPS

heart warming FUN
life changing FEATS



@ New Town Toyota
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o Bubble
Blast

2 HOURS OF BUBBLE MAKING FUN,

GAMES AND CONTESTS WITH PRIZES
Raising funds for WOMEN'S WALK
for Cancer Research

Wednesday Women

Walk Heroes 2024  EULLIAL UYL et R
. SUNDAY APRIL 14
= @ Jayne and Alison 2-4pm
F s 0 LS 1 Doviation ON THE DAY
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Purslowe and Chipper Funerals S'PS
& St Matthews, Guildford. L pertn J



friendship fridays
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every single week

FRIENDSHIP
FRIDAYS meets
every week.

A variety of things
happen from
breath work to
jigsaws, cuppa and
chat, meditation to
meaning making,
games and take
homes, and more.
You can drop by
any week.

® - .36 am
CHURCH HaLL -
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Because we know life is hectic and getting to something every
time it meets is often a stretch, Sociables do not have any set
dates or times, what we do is share via

SOCIABLE SATURDAY’'s FACEBOOK PAGEt

where we will post random meet-ups for you to join us when you
can for things like brekky or brunch, a walk by the river, frizbee
in the park, a picnic on the beach, and we are open to your
ideas for other things we might do.
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WE LOOK FORWARD TO BEING
SOCIABLE WITH YOU SOON

the soctables SZPS

' The WESTIE Cafs

WOODBRIDGE
< RIVERSIDE

= @thewestiecafe v

Watch out for first event in January 2023



Engaging Generations is a social

Og / mentoring initiative where people
@ of all ages come together to build a
8 stronger and more connected

0 community through mutual sharing,
/7€r' at® learning & support.
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letter link up

connecting the generations
Over the course of the past 12 months Sunflower
Club has run term time for two hours on a One ,e.'-l'er 09"29
Monday morning at a local school. It has been so + 3 O
successful the principal has asked us to run two a+ m oc
clubs an hour each to reach a wide group of a , e er&
children.

240+ letters, one each term, were exchanged
Engagement Generations team has offered over between children and older members
200 contact hours during that time.

of the local community - extending writing skills and
bring joy to all involved.




Our latest catchphrase is catching on quickly especially
in our rapidly increasing social media following.

Start a TREND - Start a TREND -
. invite a FRIEND

invite a FRIEND
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